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QUALITY AND CONTINUOUS IMPROVEMENT POLICY

Our Commitment

At DLF International Movers, quality is a fundamental element of the way we operate. We are committed to
delivering safe, efficient and reliable services that meet our clients' needs while continuously improving our
processes, services and management systems. We believe that operational excellence, innovation and
continuous improvement are essential for building trust, ensuring customer satisfaction and achieving
sustainable long-term growth.

1. Customer Focus
We place our customers' needs and expectations at the centre of our decisions and activities. We strive to

deliver consistent, reliable services aligned with our commitments.

2. Operational Excellence
We promote management practices based on efficient, clearly defined processes focused on service quality.

We continuously seek opportunities to improve our ability to provide effective and reliable solutions tailored
to each client's needs.

3. Continuous Improvement
We regularly evaluate our performance to identify opportunities for improvement and strengthen results.

Continuous improvement is embedded in our corporate culture and guides the evolution of our processes,
services and management systems.

4. Evidence-Based Decision-Making
We support decision-making based on objective information, measurable indicators and verifiable results. Data

analysis helps us better understand performance, identify trends and prioritise improvement initiatives.

5. Risk and Opportunity Management
We integrate risk and opportunity analysis into our management approach to enhance organisational resilience

and improve our ability to respond to change and new challenges.

6. People Development
We encourage training, participation and competency development as essential drivers of quality and

continuous improvement. We believe that employee engagement and commitment are fundamental to
achieving operational excellence.

7. Responsible Relationships with Suppliers and Partners
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We promote relationships based on trust, transparency and continuous improvement with our suppliers,

delafuente@difspain.com

agents and business partners. We expect them to share our standards of quality, professionalism and corporate
responsibility.

8. Innovation and Continuous Transformation
We encourage innovation, digitalisation and the search for new solutions that enable us to improve our services

and respond more effectively to the expectations of our customers and stakeholders.

9. Our Objective
To maintain an organisation focused on excellence, capable of delivering high-quality services, continuously
improving performance and creating sustainable value for clients, employees, suppliers and other stakeholders.
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